Newsletter - February 2016
ICE Conference
Good News Stories
Liz receives an OBE
Birthdays

ICE Conference
This was a fantastic 3-day ‘experience’ at
Ribby Hall which focused on building
community and friendship and creating a
sense of belonging for everyone.
Future Directions workshops included
Mate Crime and ‘Getting it Right’ Audit
Group followed by Wheelchair Yoga.
‘Come Dine With Me’. On both nights
everyone either made a meal for a group
of new friends or visited another cottage
for a meal. This was then followed by a
great night out in the club with Blind Date,
Karaoke, a talent show and a disco until
the early hours.
It was a great chance to meet up with old
friends, share stories and make new
connections and everyone loved it.

Paula’s Blog – The Big Picture
At the moment the big picture in social care is very complicated. We
have continued cuts to local authorities who then often want to cut our
funding and at the same time we need to find extra money to fund all
the additional cost pressures of extra charges for National Insurance,
the New Living Wage, paying our debts etc. I think the new Living Wage
is a brilliant concept as we have always been committed to raising the
pay levels for those on the lowest rates. Also, these are tough jobs that
deserve to be rewarded.

Paula Braynion and Ken Talbot

The only problem at the moment is that the government has not given
commissioners enough money to pass on to us and other providers to
pay the increase, in fact the opposite has happened and funding
continues to be cut. So what comes in gets less and what has to be paid
out goes up!

The 2% councils can raise from increasing council tax won’t really solve any problems as the poorest
areas will have the lowest number of people paying council tax. At the same time we have to do all
this without comprising the quality of the support we provide.
Social Care is a very crowded arena and to not only survive, but prosper in these challenging times,
we need to stand out. We will stand out by being the best at what we do. We can do this by:


Living out our values: the more we live out our values the greater the impact we will have on people’s
lives.



Supporting each other and the people we support: let’s ensure we give each other positive
feedback when our values are being lived out. It is important to let people know they have done/are doing a
good job and are valued. Look for opportunities for the people we support to have better, more meaningful
lives and have more fun. Don’t settle for what’s always been done. If the support provided is not what you
would want for a member of your family, then change it. Take responsibility to raise it with the relevant
person and be a person who creates change.



Try to work together to reduce sickness and agency usage: Agency staffing should always be a last
resort as the people we support need consistent, quality support from people they know, not agency staff. It
also creates more work for regular staff who end up doing the majority of the work. Agency staffing costs a
small fortune, is money wasted and does not provide the quality of support you get from the regular staff
team. Any ideas on how we can further reduce sickness absence and agency usage are welcome. Please let
me know if you have any ideas.



Growth: To be able to cope with the financial challenges ahead we will need to continue to grow. We will
only grow if our reputation continues to be one of living out our values and making a real difference to
people’s lives. In this next year we will be continuing to look at how we can grow through supporting
commissioners to move people out of hospital back into their local communities and have fulfilled lives.

I am confident that the more we work together to live out our values, ensure they are not just
words, and are actually lived out in how we support people, then the more we will continue to love
what we do and know we are making a real difference to people’s lives.

Paula Braynion – Managing Director

Congratulations John!
John is a lifelong railway enthusiast.
He won tickets to travel on the East
Lancashire Railway in the Future
Directions CIC Christmas Raffle.
This was just before Christmas so
the station was all decorated for
Christmas. He had a great day out.
The weather was a bit wild. He
timed his trip well because four days
later the rains and floods affected
the area and stopped the steam
trains running.

Thank You Letter to Fred
Fred has had his head shaved for a good cause. He
has received a thank you letter from New Horizons
– Saturday Club. The letter says “Thank you Fred,
for once again sacrificing your curly locks for a
good cause. YOU ARE A STAR! You raised £284
which will be put towards a club event or outing in
2016”
Well done Fred!

Well done Katie!
An amazing achievement by Katie, who has
been supported in her healthy eating plan
and has lost 6 stone.
Doesn't she look fantastic?!
 2014
2015 

Are you a member of
Unison and interested
in free IT training?
If you are interested in
attending FREE IT
sessions, please ring Marle
House on 0161 769 9000 or
alternatively email:
info@futuredirectionscic.co.uk
with your name and place of
work.
Unison would like to put
together a variation of IT
training sessions at the Arena
Point in Manchester. The
course start date is dependent
on numbers, so please register
your interest as soon as
possible.

Welcome to the Team!

Edward Atherton, Diane Barker, Martin Bradford, Munei Chatikobo, Alice Cheetham, Kate Cowan,
Liam Fitzpatrick, Gill Hargreaves, Sarah Jackson, Kenya Latimer, Tracy Martin-Massey, Amy Piggott,
James Tolan and Thomas (student via Suzanne Ryan)

Michael, 70

Mark, 50

Ada, 99

Geoff’s Birthday Meal

Michael’s Operation
Michael from East Lancs has recently been in
hospital for a cataract operation. Leading up to
the operation he was very scared. Michael
would like to say a big thank you to his support
staff and to all the staff at Burnley General,
especially Gail for treating him with such
respect and discussing everything beforehand
with him, and involving him in the day’s events.
Gail even went away and made a certificate for
Michael to present to him for good behaviour
and for being a great patient. He now has the
certificate on his bedroom wall.

David, 60

Maximum Working
Hours
Staff are limited to working no more
than 15 hours extra in a standard
working week up to a maximum of 52
½ hours total per week. For any staff
who regularly work in excess of 48
hours, a working time opt-out form
must be completed.
Where staff are on annual leave, they
should not be routinely encouraged to
work extra hours. However, where
staff do work extra hours during
annual leave, the same 15 hour per
week rule applies.
Any exceptions to this rule must be
discussed and agreed with Senior
Management.
Staff working a bank shift must enter
on the 24 Hour Report the time the
shift starts and finishes entering (B)
after their name to differentiate
between contracted shifts and bank
shifts.

Congratulations
on completing
your Care
Certificate
Joanne Whitfield
Kevin Mallon
Fiona Darlington
Esther Dagiloke
Howard Thomason

Communication Plan
We have recently consulted with
PAs, Team Managers and Deputies
regarding our Communication Plan

Use of Supermarket Loyalty Cards
Please can all staff ensure that they do not use their own personal Loyalty Cards when
supporting people out shopping.
Examples of loyalty cards are: Tesco Clubcards, Nectar Cards, Morrison’s Match and More
Cards, Boots Advantage Card etc.

Looking forward to the year
ahead!
The ladies at Gillbent had a great time celebrating
Christmas and New Year and are looking forward
to 2016.
Deborah is looking forward to 2016 as she is going
to make healthier choices and plans to go
swimming regularly. Staff are going to support
Deborah to be more independent as she gets
nervous about trying things for the first time.
Katherine helped staff to clean up after all the
excitement of Christmas by cleaning the windows
and dusting. Katherine has been more
independent by being able to walk to the local
shop without using her wheelchair with the
support of staff, and seems to really enjoy the
extra freedom this has brought.
Lynda has lots of plans for 2016 which include
going to Weight Watchers again every Monday
with the same member of staff as a joint support
and they will try to lose weight together. Lynda is
also lining up lots of musicals to go and see such a
Mary Poppins at the Palace Theatre which she is
eager to see.
Staff have had fun arranging Deidre's Birthday
party in January and planned fun sensory based
party games that she enjoyed.
Abbey was the driving force behind the New Year's
Eve lunch out as she really wanted to celebrate.
Staff thought it was a great idea and she, Lynda
and Deborah met up with other residents
supported by Future Directions. Abbey enjoyed
socialising with everyone. Abbey was over the
moon to find out she could celebrate the New Year
with her friends and had a wonderful time. Abbey
hopes she can stick to her diet in the New Year.

Happy Retirement
Happy retirement to two valued members of staff in East
Lancs, Pearl White and Maureen Bolton. Both received a £50
voucher for 25 years service. Thank you for your hard work
and dedication over the years. Enjoy your retirement ladies!

Paul Lord Retires and Andy Arrives!
“Paul will officially be retiring on 31st March 2016. Paul’s
leadership has been invaluable in enabling Future Directions not
only to stand on its own two feet, but to be an organisation which
is values-driven and makes a difference to people’s lives. Paul’s
values have always driven us to try harder, do more and be better
at how we support people.
There will be a Get Together for Paul at ‘The Boat & Horses’ in
Chadderton on 24th March 2016 at 12.00 noon and arrangements
are being co-ordinated by Nicky Walsh. Please let Nicky know if
you and any of the people we support would like to attend as food
has to be ordered prior to the day. Invitations to families have been
sent out through the post.
The good news is that Paul will be coming back part-time in April
for twelve months as Training and Development Manager. He will
be focusing on co-ordinating our internal training and building our
networks with training and development organisations. I am very
glad that we will not be completely losing Paul’s memory, skills,
knowledge, values and passion which will now be focused on
making our training even stronger.
Andy Alcock will be our new Director of Operations and he will be
starting on 14th March 2016. Andy has over 18 years experience in
working at a very senior level in learning disabilities. I believe Andy
has the same passion and values that I have valued so much in Paul.
I am confident that he will build on the success and strengths of our
services and find new ways of developing what we do. I am sure
that in the next few weeks and months you will be seeing and
meeting Andy and will make him welcome over a brew!” Paula

A Day In The
Life of...
Chrissi Wall
In the next issue of the
newsletter we’ll be looking
at the role of Chrissie Wall
who is based at Marle
House.
Chrissie is Future
Directions’ Finance and
Benefits Advisor.
She works alongside the
people we support and
their Support Workers in
order to ensure that they
are able to claim the
benefits which they are
entitled to and that the
complex forms are
completed correctly. In
addition to this, Chrissie
can be seen out around
the services under-taking
audits of household and
individual bank accounts to
ensure that transactions
are documented correctly
and that procedures are
followed.

Last Night a DJ
Saved My Life
Mark enjoyed a night out in
Liverpool. He enjoyed a meal
in Wetherspoons then went
on to The Empire Theatre to
see the 80`s/90`s Musical
‘Last Night a DJ saved My
Life’ with David Haselhoff.
Great work by the staff who
organised this trip.

Mate Crime is Wrong.
Report It. The SPICE Group raising
awareness of Hate/Mate Crime at ICE.

You can register online for
Childcare Vouchers at:
www.fideliti.co.uk/employee
register

Please contact HR on
0161 769 9000 for the FD
code

Amy enjoys her swimming
class
A huge thumbs up to Amy and her support
staff. After months of planning, staff
supported Amy to attend her first swimming
class. This was a huge achievement. Well
done everyone.

Confidentiality Policy
Future Directions CIC requires staff not to gossip, and to take
care when discussing their work in public places.
Future Directions CIC will take a number of measures to ensure that
confidential documents are kept secure including:
Not leaving laptops, notes or files unattended in cars, other peoples
houses or in easily accessible areas;
Storing all files and laptops under lock and key when not actually being
used;
Keeping manual records secure by shutting/locking cabinets as required;
Not leaving information on computer screens when the computer is
unattended;
Ensuring that the computer’s screen saver facility is applied and secure
passwords are used.

Future Directions CIC will:
Ensure that established information-sharing protocols are observed at all
times;
Identify enquirers so that information is only shared with the right people;
Ensure that appropriate standards of protection are applied in respect of
emails and surface mail;
Share the minimum necessary to provide safe care or to satisfy other
purposes. (see the Caldicott principles below).

Caldicott Principles
1.
2.
3.
4.
5.
6.

Justify the purpose;
Don’t use individuals identifiable information unless it is absolutely
necessary;
Use the minimum necessary identifiable information;
Access to individuals identifiable information should be on a strict need
to know basis;
Everyone should be aware of their responsibilities;
Understand and comply with the law.

Liz receives an OBE
Liz volunteers with Future Directions at
Arkwright Road, Stockport. She has recently
received an OBE for her outstanding
contribution to the lives of children with
educational needs and children with disabilities.
Congratulations Liz from all at Future Directions.
“I received an OBE from the Queen in November for services
to special educational needs at Heaton School and children
with disabilities. I worked at Heaton as Depty Head and Head
Teacher for 28 years and before that in two other schools for
nine years.
It was a great honour to receive the award of course, but I
felt it was on behalf of all the fantastic staff I have worked
with, all the families who strive so hard with their children
and of course all the children who have achieved so much
and teach us about the important things in life. After all it is
all about team work. I am so delighted now to be
volunteering with Stockport Advocacy in order to support
adults with learning disabilities.
Meeting George and the guys at Arkwright has brought
something new into my life, and I have found yet another
group of staff who care deeply about the people they
support.
George is such a star, a real survivor and character. I am so
lucky to be his friend.
I can strongly recommend volunteering with Future
Directions and Stockport Advocacy, and hope to persuade
others to give it a go too”
Liz Seers

Staff Engagement
We are currently consulting with support staff, Team Managers, Deputies, Network Managers
and the people we support regarding our Annual Plan, Key Worker Role and Communication
Agreement.

Future Directions are
Shortlisted For Two
Awards
We are proud to announce that Future
Directions CIC have been shortlisted for
not one, but two of the Skills For Care
Accolades!

Best Employer of over 250 staff
Most Effective Approach to
Leadership and Management
The decision now lies with the Skills for
Care national judging panel. We will
find out if we have won either of the
awards in March

Ignore abuse and you are as
guilty as the abuser

