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T ey peu\wThe Big Ricture

At the moment the big picture in social care is very complicated.
have continued cuts to local authorities who then often want to cut «
funding and at the same time we need to find extra money to func
the additional cost pressures of extra chasg®r National Insurance
the New Living Wage, paying our debts etc. | think the new Living \
Is a brilliant concept as we have always been committed to raising
pay levels for those on the lowest rates. Also, these are tough jobs
deserve to le rewarded.

The only problem at the moment is that the government has not gi
commissioners enough money to pass on to us and other provide
pay the increase, in fact the opposite has happened and fun

, continues to be cut. So what comes ingkiss and what has to be pa
PaulaBraynionand KeriTalbot elfide[elsiRUe]
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areas will have the lowest number of people paying coungil tAt the same time we have to do
this without comprising the quality of the support we provide.

Social Care is a very crowded arena and to not only survive, but prosper in these challenging
we need to stand outWe will stand out by being th best at what we do. We can do this by:

Living out our values:the more wef A @S 2 dzi 2 dzNJ @I f dzSa GKS 3ANBL
lives.

Supporting each other and the people we supportt SG Q& Syadz2NBE ¢S 3IA
feedback when our values are being lived out. It is important to let people knowhigéney done/are doing a
good job and are valued. Look for opportunities for the people we support to have better, more meani
tA0Sa yR KIFI@S Y2NB Fdzy o 52y Qi aSatidtsS F2N gKI
would want for a nember of your family, then change it. Take responsibility to raise it with the rele
person and be a person who creates change.

Try to work together to reduce sickness and agency usagegency staffing should always be a la
resort as the people weupport need consistent, quality support from people they know, not agency staff
also creates more work for regular staff who end up doing the majority of the work. Agency staffing cq
small fortune, is money wasted and does not provide the ¢yalf support you get from the regular staff
team. Any ideas on how we can further reduce sickness absence and agency usage are welcome. P
me know if you have any ideas.

Growth: To be able to cope with the financial challenges ahead we wétiie continue to grow. We will
only grow if our reputation continues to be one of living out our values and making a real differeng
LIS2 L)X SQa fA@Saod Ly GKAa ySEG &@SIENJ 6S oGAff 0 §
commissionersd move people out of hospital back into their local communities and have fulfilled lives.

| am confident that the more we work together to live out our values, ensure they are nol
words, and are actually lived out in how we support people, then the moraviveontinue to love
gKIFIdG S R2 YR 1y26 6S NS YI{Ay3a I NBIFf F

Paula Brayniorg Managing Director



Congratulations John!

John is a lifelong railway enthusias
He won tickets to travel on the Eag
LancashirdRailwg in the Future
DirectionsCICChristmas Raffle.

This was just before Christmas so
the station was all decorated for
Christmas. He had a great day out

The weather was a bit wild. He
timed his trip well because fourag's
| later the rains and floodsfiected
- the area and stopped the steam

\ trains running.

Thank You Letter to Fred

Fred has had his head shaved for a good cause
has received a thank you letttom New Horizons
¢Saturday @zo ® ¢ KS f Sa G Sl a
for once again sacrificingpur curly locks for a
good causeYOU ARE A STAR! You raised £28:¢
which will be put towards a club event or outing
HAMC €

Well done Fred!

......
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UNISON | Company Values
) - A poem by Karen Wilson, Support Worker, Future Directions CIC

the public service union

To put people first, is our number one goal
Free IT rse
Cou S In their own lives, let them take control
Are you a member of
Unison and interested Discover their wishes, then help them achieve

in free IT training? Be creative and adaptable, keep sowing those seeds

If you are interested in
attending FREE IT
sessionsplease ringMarle
House on 0161 769 90@®
alternativelyemail:
iInfo@futuredirectionscic.co.uk

work. Being transparent is the best way to be

Always be transparent don't cover your tracks
If there's an error, don't hide it, just ask
For mistakes sometimes happen,
it's the name of the game

Stand up and be counted, don't feel ashamed

Unison would like to put
together a variation ofi T
training sessions at the Arena
Point in Manchester. The
course start date is dependent
on numbers, so please registe
your interest as soon as
possible.

Always go into work wearing a smile
Giving your best, try to go the extra mile
For lives are transformed when you meet their needs

And the more that you give, the more you receive

Karen Wilson
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tikobo, Alice Cheetham, Kate Coj ;
Liam Fitzpatrick, Gill Hargreaves, Sarah Jackson, Kenya Latimer, TracyMdasey, Amy Piggott,
James Tolan and Thomas (student via Suzanne) Ryan
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