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Launch Days
We celebrated our Independence from the NHS
at the beginning of April.
The first day Sir Stephen Bubb was our guest
speaker . Sir Stephen Bubb is the Chief Executive of
ACEVO and the author of the influential report ‘Time
for Change’, which emphasised the need to enable
individuals with learning disabilities to move out of
hospital settings back into their local communities.
Click here to read Sir Stephen Bubb’s blog.
We also heard from Peter Harrison who explained
what Future Directions means to him, his family and
his sister who is supported in Manchester.
Commenting on the launch, Paula Braynion said:
‘Our launch process and first steps to independence
from the NHS have been a great success so far. Future
Directions CIC looks forward to living out its values
and making a real difference to peoples’ lives.’
The second day was a day of fun when lots of people
came to Marle House to help celebrate our
independence. We had games, music, cake and an
Easter raffle.

Investors In
People
Thank you to everyone at
Future Directions.
The Investors in People assessor interviewed
selected staff members about working at Future
Directions CIC. We are pleased to say that she
passed us with flying colours and said we have a
fantastic culture and live out our values.
The assessor was very impressed with team work
and family feel that runs throughout the
organisation. She also praised the depth of caring
and dedication that she saw from our teams for
the people they support.
We can rightly feel proud that it has been
recognised by an external assessor what
excellent work everyone does, our strive to live
out our values and the difference we make to
people's lives!
The feedback was very positive and the assessor
said we exceeded the requirements for standard
level “in style”. Some of the assessor’s key
feedback was:





Strategic planning is a real strength.
Values came into everything during her
discussions in one to ones and in focus
groups.
Clear vision for the organisation at all
levels.
Impressed with values based recruitment
– really teases out values in new recruits.
“Fantastic culture” and team work
demonstrated at all levels.

The assessor will soon be working with us to
develop a detailed action plan to help us develop
our strengths and further develop.

Suzanne
wins
funding
for
SPICE!

Suzanne Ryan has successfully secured a place on the Lloyds Bank
and Bank of Scotland Social Entrepreneurs’ Programme. Suzanne
was awarded one of the places after an application process that
involved over 200 applicants. Fifty-six people were then shortlisted and underwent group and individual interviews to form a
cohort of 10 – 15 people for the programme.
Suzanne’s success means that the SPICE Group have won a £4,000
grant to further develop their work and Suzanne will have a place
on a 14 day course that looks to equip the participants with key
skills for starting and developing social enterprises. This will be
extremely useful not only for the further development of the SPICE
Group, but also for the knowledge and skill it will bring to the rest
of Future Directions.
The above picture is the poster that Suzanne took with her to the
interview. Suzanne left the poster with them to remind them
about SPICE!

Refreshments for Staff
visiting Marle House
Free tea and coffee - Monies raised from the 2014/15 staff lottery
fund is going to be used to provide free coffee & tea when staff are
attending training at Marle House from 1st September 2015 until April
2016.

Water Machine - We will also be relocating the water machine into
the reception area so all staff have easy access to it whilst at Marle
House.

New Business Updates
Stanley Grange
An exciting opportunity is currently being
developed by Future Directions CIC at
Stanley Grange which is a large site that
consists of cottages, bungalows, houses
and flats in a beautiful rural setting near
Preston. We will be supporting people with
Learning Disabilities in their own homes or
in a residential setting.

SGCA (Stanley Grange Community Association)
Future Directions CIC will be working closely with SGCA (Stanley Grange Community Association) who will own the site and
buildings whilst Future Directions CIC will provide the support services, this is planned to commence on the 1 st September
2015.

Staff
Staff currently employed by the previous providers, Hft, are going through the formal consultation process regarding their
potential transfer to Future Directions CIC.

Meeting Staff
People supported, their families and staff have all had opportunities to meet with staff and people who are supported by
Future Directions CIC at coffee mornings, coffee afternoons and drop in sessions which have all been well attended.

New Operational and Development Manger
Karen Birchall has been recruited as the new Operational and Development Manager for Stanley Grange and will be working
closely with Alison Robinson, Service Transition Manager to ensure a successful transition takes place.

Recruitment
Recruitment has commenced for personal assistants/support workers and people supported will be involved in the process.

Social Enterprises
We are currently looking at various social enterprises regarding ideas around employment, education and activities and how
we can ensure Stanley Grange becomes a destination for the community to visit and an active partner in the development of
the local community.

Future Directions CIC are looking forward to working with everyone at Stanley Grange and enabling
people supported to have choice and control in their lives.

New Business Updates
Grange Avenue
Future Directions are excited to announce a new project in
Manchester. Grange Avenue, Levenshulme has been developed to
meet Commissioners requirements in response to The Winterbourne
Review Agenda.
Grange Avenue will support individuals with a learning disability who
are due to be discharged from a hospital setting or out of borough
placements to return to live within their community.
Future Directions CIC is currently working with a housing provider
and the property on Grange Avenue has been purchased. Work is
currently being undertaken to renovate the property into 5 individual
flats. Future Directions CIC are currently undertaking recruitment of
registered nurses and personal assistants.
It is anticipated that Grange Avenue will be registered with Care
Quality Commission as a Registered Care Home with Nursing early
September and will become operational by mid to late September
2015.

Stafford
Future Directions have been successful in getting on their framework,
discussions with commissioners are now taking place.

Kirklees Still on going.
Trafford
Currently Future Directions are looking at a new build service which
will be individual flats following the same model and commissioner
requirements as Grange Avenue. It will hopefully be open at the end
of 2015.

Keeping people safe
in the sun
Staff are reminded to share the information
circulated via email and in house trays.

Training for People
who we support
Getting it Right Training
Marle House
25th September & 2nd October - 1:30 – 3:30pm
(both days need to be attended)

Recruitment Training
Marle House - 10th August 10.30 – 3.30pm

Rochdale
Future Directions are currently working with RMBC at a 12 flat new
build property for a supported living service.

Lancashire
Future Directions have submitted to be on the framework.

Oldham
Future Directions are looking at a new supported living service which
will be individual flats, similar scheme to Poppyfields.

Liverpool
Future Directions are now on the framework and have been invited
to an interview this week.

Stanley Grange Recruitment Training
6th October 10.30 – 3.30pm

Support Staff Work
Stream Meetings
Thank you to the following staff for attending the
Support Staff Engagement Meeting to discuss the
Organisation Development Strategy:
Callisto Rugadza, Lee Broadbent, Peter Craven, Carol
Hampton, Denise Jones, Ashra Amir and Lisa Worrel.
Your input is very appreciated and valued.

The National
Learning
Disability
Awards
A huge congratulations to two of our
outstanding members of staff, Paul Lord
and Suzanne Ryan and the SPICE Group, for
being nominated and shortlisted for three
Learning Disability Awards.
We travelled down to Birmingham for the
awards and had a great time. There was
great food and then the awards ceremony,
followed by a disco where we danced the
night away.
Even though we didn’t come away with any
awards this year, everyone at Future
Directions is very proud that Paul, Suzanne
and the SPICE Group were shortlisted for
their commitment and excellent work.
Read more about the nominations here...

Dementia Friends
24 Hour Event
Future Directions CIC played its part in the first-ever 24-hour
marathon of back-to-back Dementia Friends Information Sessions in
May as part of Alzheimer’s Society’s Dementia Awareness Week.
We had ‘a wander down memory lane’. People dressed in their
decade of choice and they brought items from their past to share and
discuss. There was music from across all the decades, lots of photos to
share and a Dementia Friends Session.
The 24 hours of 45-minute, interactive Dementia Friends Sessions took place
across the country during Alzheimer’s Society’s flagship awareness-raising
campaign, which this year is encouraging people across the country to ‘do
something new’. This is because Alzheimer’s Society believes life doesn’t
have to end when dementia begins, and new experiences can still bring joy to
a person’s life, even as memories fade. Read more about Dementia Friends
Here.

Lessons
Learnt from
Investigations
Below are the lessons learnt
from recent investigations that
Future Directions CIC have
undertaken.
Future Directions CIC Confidentiality Policy
Staff are to be reminded about confidentiality between teams/individuals across houses regarding information on staff and
individuals we support. Staff are being asked to refresh themselves with Future Directions CIC Confidentiality Policy.

Failure to support people to develop
There was an advert for a domestic cleaner at Marle House which went out recently and even though we had a number of
people we support express an interest there was only 1 application completed- Staff need to be reminded to support people
we support for these jobs etc.

Staff Timesheets/Monthly returns
There has been 2 recent disciplinaries regarding fraud on timesheets. Timesheets must not be completed at the beginning of
each month. It is individual’s responsibility to complete it at the end of the month to reflect the actual shifts completed (times
worked).

Hours worked in a working week
Excessive hours can lead to people being at risk of burnout. It is important that staff are aware of their personal responsibility
in monitoring the hours they work and their general wellbeing and managers are monitoring extra hours worked and
observing staff wellbeing. As per the ‘Shifts Time owing & leave policy’ Staff are limited to working no more than 15 hours
extra in a standard working week up to a maximum of 52 ½ hours total per week. Where staff are on annual leave, they should
not be routinely encouraged to work extra hours. However, where staff do work extra hours during annual leave, the same 15
hour per week rule applies. Exceptions to this rule must be discussed and agreed with Senior Management.

Whistle Blowing
Telephone Number:

07791 505 930
Staff are reminded of the importance of reporting other staff
where their behaviour is not appropriate within the workplace.
They are as culpable for accepting it or not reporting it. Incidents
of this nature can be reported to your line manager, out of hours
oncall or anonymously via our whistleblowing hotline

07791505930.

Do you have any concerns around
the care a supported individual is
receiving?

The Future
Directions
Way
ICE Conference
A great time was had by everyone who
attended the ICE Conference at Ribby Hall
earlier this year.
ICE stands for: Inclusive Community Experience.
The conference is a 3-day ‘experience’ which
focuses on building community, working out
solutions to some of the most pressing social
and economic challenges, achieving better
outcomes, and creating a sense of belonging for
everyone.

Everyone who works for Future
Directions CIC will receive a copy
of ‘Your Guide to The Future
Directions Way’ with this
month’s pay slip. A copy has also
been emailed and sent out in
each house tray.
This document outlines the Values and Behaviours which inform how
Future Directions conducts business throughout all our services and
locations and makes a real difference to people’s lives. This document
provides a simple reference point to show what is expected from ALL
employees at ALL times.

The Future Directions Values are as follows:

We will be attending again in 2016. Please let
Kim Barrett know if any of the people you
support would like to attend.

To put people first, To be transparent,
To go the extra mile,
To be creative and To be adaptable

Thank You Kath
We would like to say a massive thank you to Kath Severs for saving up all her loose change. Kath
brought a very large whiskey bottle full of coppers into Marle House recently and after some time of
counting by Chris on Reception, the final total was an amazing £45.00.
Kath is donating this to the Christmas Party Fund for the people who we support. Thank you so much
Kath.
If you are fund raising for the Christmas party please let us know so we can say a massive thank you.

Join us online

Everyone will soon receive an email inviting you to join
Yammer. Yammer is a work based social media site
that provides a valuable communication platform to
share information with your colleagues.

@FDirectionsCIC
Future Directions CIC
www.futuredirectionscic.co.uk

Training
Sessions
At Marle House
20% off at Toy
Box Bar and Grill

Would you like to be part of the
‘Getting It Right’ team?
Your job would be to talk to people Future Directions
support to check that people are happy.
When: 25th Sept 1.30 – 3.30 and 2nd Oct 1.30 – 3.30

Future Directions staff and
supported individuals can get 20%
discount at the Toy Box Bar and
Grill, Rochdale. Mon-Fri 12-4pm
(please present your FDCIC card)

Contact Kim Barrett for more
information

Please bring a packed lunch.

Telephone: 0161 769 9000
Email: kim.barrett@futuredirectionscic.co.uk

