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April marks our first year of
independence. We celebrated
by holding an ‘Our Meeting’
with a theme of socialising and
friendship. It was a great
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Paula’s Blog

A look over the last year

We have been a completely
independent CIC for a year now!
During that time we have had a real focus on:
Understanding our values and living them out
at every level.

There is always more to do but we are moving
in the right direction of having our values as a
compass to guide what we do.


Growing Services


Stanley Grange

Growing our services so we can extend what
we do and have more money coming in to help
with the financial challenges we face.

Trafford Supported Housing
Rochdale Outreach

Building on the quality support we provide and
looking for opportunities to be better at what
we do.
Raising our profile so more people know who
we are and what we do.

In the past year we have new services in:

New Service at Grange Avenue




Understanding our values and living
them out





We launched the Future Directions Way and
have made it really clear what is expected in
terms of living out our values.



We are building our values into our appraisals
and team meetings.



Our staff recognition scheme is based around
living out our values.
The recruitment of new staff is driven on
testing people have the right values.





We are thrilled to be working with Stanley
Grange Family Association to get Stanley
Grange back to the place it needs to be and we
really value all the efforts from the existing staff
teams to move things forward.

We have just got Trafford supported living
services back and it is brilliant to have the staff
teams and the people we support there back as
part of Future Directions.
A big welcome to the Rochdale Outreach
Team who joined us and who did a fantastic job
in keeping that support going despite difficult
circumstances.
Finally, well done to Sharron and Jade for
getting Grange Avenue up and running!

Raising our Profile
During the last year we have re-launched our
website and Jo McDermott has done some
excellent work in raising our profile on social
media.
We need to ensure people know who we are,
what we do and what are values are.
We have also recently won the Skills for Care
Award for Best Employer of over 250 people and
we are very happy to have received this award.

Thank You
I want to continue to thank each of you for the
hard work you do and the commitment you have
to making the lives of the people we support the
best they can be.

These extra services are important for two
reasons. One, they gives us additional
opportunities to make a difference to more
people’s lives and secondly the extra income
raised from this additional growth has enabled
us to reinvest in raising the pay rates for our
Future Directions’
staff as a thank you to
4
everyone for their hard work and also to try to
retain the talented people we have.

Being the Best and Developing
Quality
We will continue to strive to explore how we can
get better at supporting people.
This year we will be carrying out a lot of
additional training, in particular this will be
focussed on Positive Behaviour Support so that
teams have additional knowledge and tools to
improve the experience of the people we
support.

The other week I was in a pub where a man was
talking about his hobbies and how they keep him
sane because he has been working in the same
car factory for the last 28 years, doing the same
job and it’s soul-destroying.
We know that even though there are hard and
frustrating days, there is also a real sense of
purpose in our work and joy in making a positive
difference to people’s lives.

Engagement Sessions
We have started to hold a series of engagement
meetings across each area to give opportunity
for us all to listen and talk about the big picture
in social care and what this means for us and
what’s important for the next twelve months
and beyond.

Hope to see you at one of these events!

Paula
Paula Braynion, Managing Director
Future Directions CIC

Paul Lord Retires, but don’t worry, he will be
coming back!
March saw us wish Paul a ‘Happy Retirement’.
we held a Retirement Lunch at The Boat and
Horses where lots of friends, old and new, met
to celebrate with Paul.
The good news is that Paul has come back parttime from April for twelve months as Training
and Development Manager. He will be focusing

on co-ordinating our internal training and
building our networks with training and
development organisations. Paula said, ‘I am
very glad that we will not be completely losing
Paul’s memory, skills, knowledge, values and
passion which will now be focused on making
our training even stronger’.

My name is Chrissie
Wall and I am the
Finance and
Benefits Advisor for
the people we
support.
My role is very varied and no
day is the same! Below is a
snap shot of a week in my life
at work.

Monday
Due to winning the Trafford contract I have
spent the majority of the day setting up the
bank accounts for the Trafford houses. This has
included getting cheque books issued and
setting up mandates so that staff can withdraw
money from the local bank.

Tuesday
Further to yesterday’s work, I have been
ensuring that all of Trafford’s standing orders
and direct debits have been transferred over
correctly. My afternoon is spent visiting a
house in Stockport to carry out a Finance
Audit. This is where I visit an individual’s
property to carry out an audit on all financial
procedures ensuring that policies and
procedures are followed correctly.

Wednesday
This morning I receive a phone call from a staff
member in Lancashire, they are enquiring
about the ordering of the new lease car for
the people they support, whilst they are on
they also ask my advice about the benefits
letter the person they support has received. I
spend the next hour chasing a benefits appeal.

During the afternoon I process the Bank Sheets
to ensure all Bank staff get paid for their hours.
Unfortunately this has taken longer than
expected as some of them haven’t been signed
by the relevant manager which means I have
to find the managers to authorise the Bank
Sheets.

Thursday
I spend the morning completing benefit forms
for the people we support. I ring the relevant
houses to ask for specifics that the forms need.
During the afternoon I visit a house in
Warrington to complete a Finance Audit and to
help with their budget planning.

Friday
This morning I receive a phone call from the
Department for Work and requesting further
information regarding a person we support in
order to process the application. I supplied all
the information and the application was
confirmed. A person we support in Oldham
needs a new bed ordering but the staff
member has been refused the money at the
bank. I call the bank and the issue is resolved
quickly.

FUTURE DIRECTIONS WILL BE TAKING PART IN
The GablesThe Gables

Friday June 24th
Participate at Marle House, the
house where you work and a
walk and picnic at Heaton Park.

Bring Your Dog to Work Day
This year Future Directions will be
taking part in the nationally
recognised ‘Bring Your Dog To Work
Day’, raising money for ‘All Dogs
Matter.
Marle House
If you usually work at Marle House and
would like to bring your dog to work,
please email Joanna McDermott,
including your dog’s name and breed.
Due to the size of the office we will have
to restrict the number of dogs to 6. We
will let you know nearer the time if your
dog is selected to come and join us at
Marle House.
The house where you work
If you would like to bring your dog to the
house where you work, please follow
these steps:





Decide if the people you support
would find the experience beneficial
If yes, then ask the people you
support if they would like a dog in
their house for the day.
Ask your Operational Network
Manager for approval.

You know your dog the best
Please use your judgement when
deciding if you are bringing your dog to
work. Your dog must be: friendly,
housetrained, good with other dogs and
people and not too noisy.
Picnic at Heaton Park
You can also get involved by joining in
the fun at Heaton Park. We are meeting
at Heaton Park at 10:30 for a walk,
finishing at the cafe at 12:00 for lunch.
Come along with your dog (or without)
to enjoy the fresh air and good
company.

Dog Walking
Don’t have a dog but would love to
take one for a walk? Dixie is available if
you would like to take him for a walk.
He will be available to collect from
Marle House between 8am and 9.30am
and between 2pm and 4pm. Please
email Joanna McDermott to book your
time.

You can register online
for Childcare Vouchers
at:

www.fideliti.co.uk/
employeeregister
Human Resources
Management Change
In April we said goodbye and good luck to Matt Ireland
our HR Manager, who has left Future Direction to start a
new chapter in his life.
We welcome Deoborah Lacide to the FD Team. Deborah
will be taking on Matt's role until our new HR Manager
starts in June. You can contact Debeorah on ext 369 or
Deborah.lacide@futuredirectionscic.co.uk

Please contact HR on
0161 769 9000 for the FD
code

Join us

online
The internet is a great platform
for us to share our good news
stories.

Do you support someone who would like
to appear in our social media and/or
newsletter?

@FDirectionsCIC

What you can do:

Future Directions CIC

Take a photo. For example: At their
favourite activity, on holiday. in their newly
decorated bedroom, at a party, on a day out
etc.

Future Directions

Write a short (or long) paragraph to
explain what the photo is about.

www.futuredirectionscic.co.uk

Send it to
Joanna.mcdermott@futuredirectionscic.co.uk
or upload it to Yammer: Future Directions

Do you have any concerns
around the care a supported
individual is receiving?

Report It
Future Directions CIC’s Whistleblowing Hotline

07791 505 930

1st Anniversary Celebrations cont...
On Monday 25th April we all got together to
celebrate the 1st Anniversary of Future Directions
CIC's independence. People we support and their
staff came from all areas to help us celebrate. An
'Our Meeting' was tied in with the theme of
'Socialising and Friendship'. Throughout the
celebration we asked people for their ideas and
suggestions to help them form social clubs and
friendships.

year’s Mental Health Awareness Week will be
about recognising this. During Mental Health
Awareness Week Future Directions will be
publishing the results of the socialising and
friendship ideas sheets. We will also support
people to connect with others who have similar
interests and ideas.

This year’s Mental Health Awareness Week (16th22nd May), is focusing on Relationships. More
than a healthy diet or exercise, strong social
networks improve our mental wellbeing. This

Future Directions CIC have been shortlisted for

4 Awards!

Congratulations to:
The Support Worker Award: Phillip Cowan
The Manager Award: Paula Braynion
The LD Nurse Award: Suzanne Ryan
The SPICE Group

Win £1000 to make a
difference to the lives of the
people you support
At this year’s Celebration Day we will have a ‘Dragon’s Den’ style competition.
This will be a great opportunity for a staff member or a staff team to win
£1000 to make a difference to the lives of the people they support.
All you need to do is submit your idea of how you would spend
the £1000 and be prepared to present your idea if you get chosen
to be in the final. The only stipulations are that your idea has to
benefit the people you support and will make a difference to
their lives.
Please submit your ideas by email to Joanna
McDermott before Friday July 29th.

